Running head: MISSION STATEMENT                                                                                 1

MISSION STATEMENT                                                                                                        4










Mission Statement
Student Name
Institution Affiliation
Date


















Mission Statement
Part 1
St. Jude Hospital children research hospital is a health care organization that treats children who have cancer and other life-threatening ailments. The hospital’s mission statement is "to advance cures, and means of prevention, for catastrophic pediatrics diseases through research and treatment. Consistent with the vision of our founder Danny Thomas, no child is denied treatment based on race, religion or a family's ability to pay" (St. Jude Children's Research Hospital, 2020).This mission statement has a good sense of brevity. A good mission statement should inform the leaders and employees in a way they can remember. An effective mission statement should be comprised of 2-3 sentences (Braun et al., 2012). When a mission statement is too long or too short, it becomes less effective. The mission statement of St. Jude Hospital is comprised of two sentences that describe a clear direction of the organization. This mission statement has communicated a transcendent and stable goal of the organization. The statement uses straightforward words that are easy to understand. The sentences are concise; therefore, clarifying what the organization does and how it aims at achieving the objectives. The mission statement states the purpose of St. Jude hospital. An effective mission statement should provide information about why an organization exists.
After reading the organization's mission statement, it is clear that the hospital aims to provide treatment to pediatrics patients who suffer from life-threatening conditions. The statement does not have general accounts. The mission statement describes what the organization wants to achieve and how it will be achieved. The mission statement shows that the hospital's goal in providing cure to the pediatrics is a long-term objective, as research is mentioned as the key strategy used in the organization. An effective mission statement describes the consistent actions that an organization is engaged in to achieve goals (Braun et al., 2012). Setting desirable goals is another strength of the statement as it communicates to the management and employees that the principal aim is to enhance advance cure to children despite their status. The statement provides fundamental values and collective identity. However, the mission statement does not match the measures of success of the company. It does not give a comment about how the organization is committed to enhancing obligation to health care. Also, the mission is not challenging as it does not provide a stimulating objective. When a mission statement is challenging, it guides every employee's actions to work towards the stated goals.
Part 2: Smart Objectives.
1. St. Jude Children Research Hospital will be committed to providing quality treatment to children with cancer, which will result in 80% survival.
2. St. Jude Children Research Hospital will be attaining complete recovery of 85% cancer cases following treatment by 2025.
3. St. Jude hospital will be able to deliver free medical care to pediatrics suffering from catastrophic diseases by 2030.
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